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THE  BLUEPRINT  AT  A  GLANCE

01
Audit
Assess and realign existing
processes

02
Activate
Turn data into actionable
insights

03
Accelerate
Drive speed without losing
precision

04
Amplify
Scale learnings across
programs

05
Augment
Empower people with
intelligent support

01 STAGE  0 1

Audit: Assess and Realign
Examine how work truly happens today and uncover where effort, time, or data are being lost.

01
Map Actual Workflows

Document how work truly happens, not how the SOP says it should.

02
Surface Hidden Friction

Identify delays, manual loops, handoffs, and duplicated effort.

03
Quantify Impact

Measure where time, cost, and quality are most affected.

04
Define Failure Modes

Capture where errors, variability, or bottlenecks occur most often.
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ACCELETR IAL  AI  BLUEPR INT  ·  FOR  SPONSORS ,  CROS ,  AND  RESEARCH  TEAMS

The AI Blueprint for Intelligent Operations
AI has the potential to reshape every operational, scientific, and administrative layer of drug development, not just isolated

tasks like protocol parsing or site identification. The Blueprint for Intelligent Operations provides a unified, end-to-end

model that any sponsor, CRO, or research organization can use to modernize their operations.
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02 STAGE  0 2

Activate: Focus and Define
Translate insights into a clear direction, setting the purpose, data needs, and decision boundaries for the work ahead.

01
Clarify Desired Outcomes

Decide what better looks like in measurable, operational terms.

02
Set Decision Boundaries

Define which choices can be automated without risk and which

require a human touch.

03
Establish Data Foundations

Identify the minimum viable data needed to power safe, reliable AI.

04
Prioritize High-Leverage Moments

Choose the specific workflow points where AI can meaningfully

improve speed or quality.

03 STAGE  0 3

Accelerate: Speed with Precision
Use automation to streamline execution while preserving quality and compliance.

01
Streamline Critical Steps

Remove repeat work and manual handoffs so high-value tasks move

forward without friction.

02
Automate the Predictable

Let systems handle recurring, rules-based activities so teams can

focus on judgment and strategy.

03
Shorten Decision Cycles

Reduce the time between insight and action by delivering the right

information at the moment it matters.

04
Strengthen Quality Controls

Embed validation and traceability into every accelerated workflow so

speed never compromises oversight.
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04 STAGE  0 4

Amplify: Scale What Works
Turn individual wins into organizational capability by sharing learnings, datasets, and improvements across teams.

01
Reuse Proven Inputs

Turn data, logic, and templates from earlier work into shared assets

that strengthen every new project.

02
Standardize What Matters

Create repeatable structures for quality, compliance, and oversight so

teams are not reinventing core processes.

03
Push Insights Across Programs

Make learnings from one study or workflow available to all others,

reducing blind spots and improving consistency.

04
Elevate Organizational Memory

Ensure knowledge does not vanish when a project ends by encoding it

into systems that learn over time.

05 STAGE  0 5

Augment: Empower with Intelligence
Enhance human decision-making by delivering relevant information, predictions, and guidance at the exact moment of need.

01
Surface Actionable Intelligence

Give teams context, predictions, and risk signals at the exact moment

they are needed, not buried in another dashboard.

02
Guide Decisions, Not Replace Them

Enable humans to move faster and with more confidence by providing

guardrails, not overrides.

03
Adapt to Real-Time Feedback

Let systems learn from outcomes, course-correct in flight, and refine

recommendations as more data accumulates.

04
Enhance Every Role

Equip clinicians, operations teams, vendors, and sponsors with tools

that reduce cognitive load and amplify collective judgment.

PUTTING  THE  BLUEPRINT  TO  WORK

The Blueprint is not a one-time project. It is a continuous loop: audit, activate, accelerate, amplify, and augment, then

begin again as the work evolves. Sponsors, CROs, and research organizations that treat intelligent operations as a

discipline, not a tool, compound their advantage with every study.

Want to put the Blueprint to work? Talk to us about where AI can move the needle for your operations. Reach the team at

www.acceletrial.com.
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